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Our vision
Healthy rural and regional western 
Victoria communities benefitting 
from evidence-based and 
research-informed healthcare.

Collaboration
Success requires positive and 
respectful relationships and 

ongoing collaboration between 
consumers, Aboriginal 
Community, clinicians, 

researchers, health services, 
primary care, universities and 

other organisations.

Access
Rural and regional 

communities deserve fair 
local access to 

research-enabled quality 
health care.

Excellence
To achieve the potential of 
our partnership, we must 

strive towards excellence in 
what we do and learn, grow, 

evolve and improve 
continuously.

Impact
High quality research and 

translation lead to 
measurable impact and 

improvements in community 
and individual health and 

wellbeing.

Our values

Strengthening health sector-led collaborative research and research 
translation in the domains of:
•  population and public health •  clinical care •  health systems

Our purpose
To improve community health and 
wellbeing by supporting our members to 
generate translational research and 
apply research evidence in their practice.

Our focus



3

Contents
Our Vision 2

Our Purpose 2

Our Focus 2

Our Values 2

2024-25 HIGHLIGHTS 4

AN OVERVIEW OF WESTERN ALLIANCE 5

About Us 5

Our Members 6

Our Strategic Objectives 7

Our Research Priorities 8

Our Funded Studies 9

WESTERN ALLIANCE GOVERNANCE 11

Organisational Structure 11

Our People 12

Western Alliance Board 12

DELIVER Program Governance Sub-committee 12

Research Translation Committee 13

Our Employees and Funded Positions 14

Organisational Update regarding the Executive Director 
role 15

Chairperson’s report 16

2024-25 ACTIVITY REPORTS 18

Objective: Partnerships and Collaboration 18

DELIVER (Delivering Enhanced heaLthcare at home 
through optImising Virtual tools for oldEr people                           
in Rural and regional Australia) 18

Australian Health Research Alliance (AHRA) 20

Victorian Research Translation Centres Collaborative 
(VRTCC) 21

National Ageing Research Institute (NARI) 22

Murdoch Children’s Research Institute (MCRI) 22

Victorian State Government (Department of                   
Health) 23

Supporting Aboriginal-Led Research 23

Objective: Enabling Environment 24

Annual Symposium, Lorne 24

Consumer and Community Involvement 25

Research Translation Coordinators 26

Biostatistics Support 26

Victorian Regional and Rural Ethics & Governance 
Network (VRREGN) 27

Showcasing Research and Supporting Strategy 
Development 27

Objective: Capacity & Capability Building 28

STaRR (Supporting Translation of Research in Rural and 
Regional Settings) 28

Australian Clinical Trials Education Centre 29

Objective: Funding, Support and Acceleration 30

Rapid Applied Research Translation Grants 30

STaRR Emerging Researcher Seed Grants 31

Western Alliance researcher snapshot:                            
A/Prof Amanda Wade 33

FUTURE DIRECTIONS 34

OTHER IMPORTANT INFORMATION 36

Acknowledgements 36

Contact Us 36



 • Western Alliance was accredited as a Research Translation Centre by the 
National Health and Medical Research Council (NHMRC).

 • The STaRRlite Workshop and STaRR Mentored Research Training Program 
equipped over 150 local emerging researchers with foundational skills and 
practical experience in translational research.

 • Western Alliance funded nine high quality research translation projects worth 
$169,500, three of which have attracted over $8.57 million in external funding.

 • Professor Warren Payne, outgoing Western Alliance Executive Director, was 
awarded the Member of the Order of Australia (AM) in recognition of his 
service to sport, health & medical research and the community.

2024-25 HIGHLIGHTS
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An overview of Western Alliance
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Western Alliance Academic Health Science Centre 
(Western Alliance) was established in 2014 and 
incorporated as a registered health promotion charity 
(Western Alliance Health Research Ltd) in 2016. It is 
Australia’s first rural and regionally focused academic 
health science centre.

Western Alliance has been fully accredited as a 
Research Translation Centre by the National Health 
and Medical Research Council (NHMRC) in recognition 
of its expertise in translating health and medical 
research into improved health care in regional and rural 
areas.

Western Alliance is comprised of 11 member 
organisations located across the Barwon/Southwest 
and Grampians regions of western Victoria. Members 
include eight public health services, a primary health 
network and two universities. The two regions have a 
combined population of over 700,000 residents or 
approximately 44% of rural/ regional Victoria’s 
population. 

Western Alliance supports the development of 
healthier regional and rural communities. This is in 
recognition of the significantly poorer health 
outcomes experienced by people living in the 
Barwon/South West and Grampians regions of Victoria 
compared to their metropolitan counterparts. The 
challenges that affect the health of people living in 
western Victoria include distance and major variations 
in access to healthcare, lower socio-economic status 
and poorer infrastructure. 

The key functions of Western Alliance are to support 
the development of the capability and capacity of 
members to conduct research relevant to rural and 
regional health and to support the implementation of 
research-based and evidence-informed healthcare 
across western Victoria. 

About Us

Ballarat 

Geelong

Colac
Warrnambool

Ararat

Hamilton

Horsham

Dimboola

Edenhope
Stawell

Maryborough

Portland
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Our Members
Western Alliance’s 11 member organisations comprise two major regional city-based health 
services: Grampians Health and Barwon Health; six regional and rural health services: Colac Area 
Health, East Grampians Health Service, South West Healthcare, Western District Health Service, 
Maryborough District Health Service and Portland District Health; the Western Victoria Primary 
Health Network (PHN); and two regionally based academic institutions: Deakin and Federation 
Universities.  

Western Alliance acknowledges the valuable input and 
contribution of member organisations, who have been 
critical for the translation of research into clinical 
practice and policy for the benefit of patients and 
communities.

An overview of Western Alliance
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Our Strategic Objectives
The Western Alliance Strategic Plan was developed through extensive 
consultation with member organisations. Four clear strategic objectives were 
identified, each accompanied by a series of interdependent strategic activities.

Stronger partnerships and 
collaborations for 
translational research and 
research translation

Creating an enabling 
environment for translational 

research and research 
translation

Building the capacity and 
capability of individuals and 
teams for translational research 
and research translation

Targeted support and 
funding to accelerate the 

translation of research into 
health policy and practice
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Our Research Priorities
Western Alliance research priorities were developed with input from Western Alliance member 
health services, the Western Victoria Primary Health Network (PHN), Board members and 
members of the Research Translation Committee, including consumers with lived experience.. 

Aboriginal health Chronic and 
complex care 

(including cancer)

Digital health, 
telehealth and 

home-based care

Healthy ageing Mental health Primary care and 
prevention of 

admission to hospital

Women’s and 
children’s health 

and wellbeing

Health workforce 
wellbeing and 
sustainability

An overview of Western Alliance
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Our Funded Studies
Since its establishment, Western Alliance has funded 81 research translation projects in 
alignment with its identified research priorities. The Alliance has contributed $3.12 million to 
these studies, which have attracted over $34.7 million in external funding. These include:

Digital health, telehealth and home-based care

• 4 projects, Western Alliance funding: $134,312

Aboriginal health 

• 4 projects, Western Alliance funding: $239,734 External funding: $25,000

Mental health

• 8 projects, Western Alliance funding: $282,693 External funding: $1,950,000

Primary care and prevention of admission to hospital

• 10 projects, Western Alliance funding: $463,843 External funding $2,746,361

Women’s and children’s health and wellbeing 

• 15 projects, Western Alliance funding: $781,377 External funding: $7,983,218

Health workforce wellbeing and sustainability

• 13 Projects, Western Alliance funding $333,033 External funding: $17,500

Healthy ageing 

• 7 projects, Western Alliance funding $269,377. External funding: $9,100,000

For further details of these projects, please visit www.westernalliance.org.au 

Chronic and complex care (including cancer)

• 20 projects, Western Alliance funding: $614,837 External funding: $12,898,055
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Western Alliance operates as a company limited by guarantee and is registered with the Australian 
Charities and Not-for-profits Commission (ACNC). 

From July 2024 to May 2025, management leadership of Western Alliance was provided by the 
Executive Director, Professor Warren Payne and Chief Operating Officer, Mr Drew Aras. Mr Aras was 
registered as the Alliance’s Company Secretary and Mr Dale Fraser, CEO Grampians Health, is the 
Alliance’s Treasurer. Professor Payne retired from the Executive Director role in May 2025, with the 
role being filled by Mr Aras from that time. 

Organisational Structure 
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Board of Management 

Western Alliance is governed by a Board of Management. The Board is comprised of the CEOs (or 
representatives) of each member organisation along with three Directors who have been appointed 
based on their skills or background.

The Board meets bi-monthly at which time it receives research and financial reports, including long 
term (three year) financial projections to monitor sustainability and progress. 

Research Translation Committee
The Western Alliance Research Translation Committee, established in 2019, is a standing 
sub-committee of the Western Alliance Board. The Research Translation Committee includes health 
professionals, managers and research representatives from Western Alliance member organisations 
as well as an Aboriginal representative and two consumer representatives. 

DELIVER Program Governance Sub-committee
The DELIVER Sub-committee of the Western Alliance Board provides governance oversight over the 
DELIVER Project. An external DELIVER Advisory Group that includes representation from local, state 
and national bodies provides expertise to guide and inform Program activity. 

Western Alliance Governance



Our People
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Western Alliance Board
Name Organisation  

Professor Brendan Crotty (Chair) Independent

Mr Dale Fraser (Treasurer) Grampians Health

Ms Nickola Allan  Maryborough District Health

Ms Fiona Brew Colac Area Health

Ms Rowena Clift Western District Health Service

Ms Frances Diver Barwon Health (until November 2024)

Mr Craig Fraser South West Healthcare (until March 2025)

Professor Rachel Huxley Deakin University

A/Professor Nicole Mercer Aboriginal representative – Deakin University

Professor Warren Payne Western Alliance (until May 2025)

Mr Mario Santilli East Grampians Health Service (until June 2024)

No representative Portland District Health 

Ms Katherine Stanley  Consumer representative

Professor Shane Thomas Federation University (until June 2024)

Dr Jaclyn Bishop East Grampians Health Service (from August 2024)

Professor Remco Polman Federation University (from July 2024)

Mr Craig Wilding Western Vic PHN (from July 2024)

Dr Ajai Verma Barwon Health (from November 2024)

Mr Drew Aras Western Alliance (from May 2025)

DELIVER Program Governance Sub-committee
Name Organisation  

Professor Brendan Crotty (Chair) Independent

Mr Dale Fraser Grampians Health

A/Professor Kate Huggins Deakin University

Professor Warren Payne Western Alliance (until May 2025)

Professor Rachel Huxley Deakin University

Professor Anna Peeters Deakin University (until February 2025)

Professor Vincent Versace Deakin Rural Health (from March 2025)

Mr Drew Aras Western Alliance (from May 2025)

Western Alliance Governance
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Research Translation Committee 
Name Organisation  

A/Professor Anna Wong Shee (Chair) Grampians Health 

Ms Jessie Adams Western District Health Service/ South West Healthcare/ Western Alliance

Professor Steven Allender Deakin University 

Dr Laura Alston Colac Area Health 

Mr Drew Aras Western Alliance 

Dr Jaclyn Bishop East Grampians Health Service 

Ms Alicia Boyd St John of God Warrnambool (until December 2024)

Professor Colette Browning Federation University (until July 2024)

Professor Susan Brumby National Centre for Farmer Health 

Ms Ashleigh Clarke Grampians Heath 

Ms Leah Damman South West Healthcare 

Mrs Marilyn Dolling  Consumer Representative 

Dr Michael Field Colac Area Health/ Barwon Health/ Western Alliance 

Mr Andrew Giddy Western Victoria Primary Health Network 

Professor Fergal Grace Federation University (until December 2024)

Ms Erica Grundell Barwon Health (from March 2025)

Ms Sarah Healy Community and Research Network (CARN)/ Deakin University (until July 2024)

A/Professor Kate Huggins Deakin University 

Professor Alison Hutchinson Barwon Health 

Mr Peter Kelly Western Alliance 

Dr Olivia King Western Alliance/ Barwon Health 

Dr Ella Ottrey East Grampians Health Service/ Maryborough Health Service/
 Western Alliance 

Professor Warren Payne Western Alliance (until May 2025)

Professor Anna Peeters Deakin University (until February 2025)

Professor Aziz Rahman Federation University (from July 2024)

Ms Alesha Sayner Grampians Health/ Western Alliance 

Professor Vincent Versace Deakin Rural Health 

Professor Peter Vuillermin Barwon Health 

Ms Sue Williams Grampians Health (from October 2024)

Dr Emma West Deakin University 

A/Professor Mark Yates Grampians Health (until June 2025)
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Western Alliance Governance

Our Employees 
and Funded Positions

Sarah Shaw 
Research 

Communications Officer

Acting Executive Officer 
(from May 2025)

Cassandra Hamilton 
 Administrative Officer

Dr Olivia King 
Research Capability 

Building Program 
Manager

Peter Kelly 
Consumer & Community 

Involvement Lead/ 
Research Capability 

Building Program Officer

Charlotte Molesworth  
Biostatistician

Dr Michael Field 
 Research Translation 

Coordinator - 
Barwon/Colac

Dr Ella Ottrey 
 Research Translation 

Coordinator -                     
East Grampians & 

Maryborough

Alesha Sayner 
 Research Translation 

Coordinator - 
Grampians

Dr Jessie Adams 
Research Translation 

Coordinator -                  
South West

 Professor Warren Payne 

  Executive Director (to May 2025) 

Drew Aras 

 Chief Operating Officer
Executive Director (from May 2025) 
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Charlotte Molesworth  
Biostatistician

Organisational update 
regarding the Executive Director

Western Alliance bids a fond farewell to Professor 
Warren Payne, Western Alliance Executive Director, 
who has retired after seven years at the helm.

Warren has been an outstanding Executive Director, 
leading Western Alliance through to its current 
position as an NHMRC-accredited Research 
Translation Centre. His advocacy for a rural and 
regional voice in Australian health and research, and 
his focus on translating research evidence into 
practice was a vital contributor to this achievement.

An apt finale to Warren’s career was his appointment 
as a Member of the Order of Australia (AM) in 
recognition of his significant service to sport, health & 
medical research, and the community. We 
congratulate Warren for all he has achieved and 
contributed to the Western Alliance community and 
wish him well for what we are sure will be a busy 
retirement.

In May 2025, Drew Aras, formerly Western Alliance 
Chief Operating Officer, was appointed to the 
Executive Director role after a competitive recruitment 
process and is now responsible for overseeing the 
implementation of the Alliance’s strategy to improve 
the health and wellbeing of communities across 
western Victoria.

Drew commenced his career as a 
physiotherapist working in both rural and 
metropolitan public health settings before 
completing a Master of Public Health and moving 
into roles encompassing health promotion
and preventative health, project management, health 
services research and education. In his time at 
Western Alliance, Drew has been pivotal in the 
development and implementation of key Western 
Alliance activities and partnerships to support 
research translation.
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Chairperson’s Report 

•  Strengthening our consumer and community 
involvement through the appointment of Tess 
Marotta to the Research Translation 
Committee, and incorporating consumer 
review into the Western Alliance funding 
application process.

•  Allocating $169,500 in funding to 9 
translation-focussed health research projects 
across western Victoria, with 3 of these 
projects attracting a further $8.57M in 
external grant income.

•  Further expanding our STaRR (Supporting 
Translation of Research in Rural and Regional 
Settings) capability building program.

•  Showcasing over 40 local research translation 
projects to more than 120 health 
professionals, researchers and community 
members at our annual symposium in Lorne.

Western Alliance’s vision of healthy rural and regional western 
Victoria communities benefitting from evidence-based and 
research-informed healthcare received a significant boost this 
year with our accreditation as a Research Translation Centre by 
the National Health and Medical Research Council (NHMRC).

As one of only 12 accredited Research Translation Centres 
across Australia (and one of five focusing on regional, rural and 
remote communities), Western Alliance now has a powerful 
voice to advocate for research translation in western Victoria, as 
well as access to a strong network of support and collaboration 
to help us achieve our vision. Many thanks to Warren Payne and 
Drew Aras for their tireless work in developing such a strong 
and considered submission for accreditation. 

Western Alliance Governance

In 2024-25, Western Alliance further consolidated its activities in alignment 
with our Strategic Plan. Key activities included:
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I would like to thank all our member organisations 
for your ongoing support of Western Alliance.                
I thank all members of our Board and Research 
Translation Committee, particularly Craig Fraser, 
Frances Diver, Mario Santilli and Shane Thomas 
who stepped down during the year, and welcome 
new Board members, Ajai Verma, Jaclyn Bishop, 
Craig Wilding and Remco Polman.

This year the Alliance farewelled Professor Warren 
Payne AM, whose contribution to Western Alliance 
as Executive Director over the last seven years 
cannot be overstated. Western Alliance is in a 
strong and sustainable position thanks to Warren’s 
tireless work and steady leadership. Warren has 
been replaced as Executive Director by Drew Aras, 
who will bring his extensive experience of regional 
research and healthcare to further strengthen 
Western Alliance.

I look forward to continuing to 
work with you all as we pursue 
our vision of healthy rural and 
regional western Victoria 
communities benefitting from 
evidence-based and 
research-informed healthcare.

Emeritus Professor Brendan Crotty, 
Board Chair
Western Alliance Academic Health Science Centre



All Western Alliance activities align with its four strategic 
objectives across identified research priorities:
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Objective: 
Partnerships and Collaboration

DELIVER (Delivering Enhanced heaLthcare at 
home through optImising Virtual tools for 
oldEr people in Rural and regional Australia)

Older Australians living in rural, regional, and remote 
communities face distinct challenges accessing 
healthcare. The DELIVER research program is addressing 
these barriers throughout 2024-25 by identifying, 
prioritising, and trialling locally adapted solutions to 
improve home-based clinical care for older people.

Through co-design with study partners and 
consumers, fifteen research studies are underway 
across eleven health services in the Western Alliance 
region in partnership with four Victorian universities 
(Deakin, Federation, Melbourne, and Monash).

Key initiatives include a stepped-wedge trial of a 
region-wide Residential in Reach program, evaluating 
its clinical and cost-effectiveness in reducing 
unnecessary hospital presentations. The program is 
being rolled out by the Grampians Region Local Health 
Service Network with telehealth support to enhance 
access for rural residential aged care homes. Results 
are expected in 2026 and will inform a blueprint for 
sustaining and scaling the service.

DELIVER investigators November 2024

2024-25 Activity Reports
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Professor Vin Versace

DELIVER Chief Investigator  
 

A/Professor Kate Huggins

DELIVER Program Manager  
 

An evaluation of the Connected Care program at Barwon 
Health, led by a STaRR emerging researcher and their 
team and supported by the DELIVER Health Economics 
and Finance team, is assessing its impact on hospital 
admission risk and cost-effectiveness. Findings will guide 
equitable resource allocation and inform frameworks for 
future community program evaluations.

Additional projects across Barwon Health, Colac Area 
Health, South West Healthcare, and East Grampians 
Health Service are capturing the experiences of older 
people and carers using Hospital in the Home, GEM at 
Home, and Rehab at Home services. Insights are being 
shared with the Victorian Department of Health ahead 
of its 2025–26 review of Hospital in the Home 
guidelines.

A key priority identified in 2023–24 was greater 
community and consumer involvement in service 
planning. With the Health Consumers Centre at Deakin 
University, 18 community members from six health 
services were trained to lead Kitchen Table 
Conversations ― an approach for empowering 
communities to share their ideas and insights. DELIVER 
will evaluate this approach to community involvement 
in shaping health service priorities in 2026.

In March, DELIVER farewelled inaugural Principal Chief 
Investigator and Program Director Professor Anna 
Peeters, who has taken on the role of Chief Executive 
Officer of VicHealth. A/Professor Kate Huggins has 
stepped into the role of Program Director, supported 
by Professor Vincent Versace as the new Principal 
Chief Investigator.
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Australian Health Research Alliance (AHRA)

After a rigorous accreditation process Western Alliance 
received full accreditation as a Research Translation 
Centre (RTC) by the National Health and Medical 
Research Council (NHMRC) in September 2024. 

There are 12 NHMRC-accredited Research Translation 
Centres across Australia. Research Translation Centres 
are collaborations between health care organisations, 
research and education/training organisations and are 
a key mechanism driving the translation of health and 
medical research findings into clinical practice, policy 
and health systems.

Accreditation means that Western Alliance is now a full 
member of the Australian Health Research Alliance 
(AHRA), which formally gives Western Alliance a seat at 
the table for national discussions and collaborations 
focussing on research translation. Membership has 
provided Western Alliance with access to a wealth of 
opportunities for collaboration and sharing of 
expertise, as well as access to further funding 
opportunities and a platform to advocate for rural and 
regional research.

Membership of AHRA has also enabled participation in 
AHRA’s national collaborative programs including the 
Women’s Health Research Translation and Impact 
Network, the Consumer and Community Involvement 
Initiative, the Indigenous Research Network (OCHRe - 
Our Collaborations in Health Research), and the Data 
Driven Healthcare Improvement Initiative.

Key AHRA activities for 2024-25:

• Drew Aras was appointed as Chair of the AHRA 
Rural, Regional & Remote Subcommittee, which 
represents a diverse group of RTCs across 
Australia, including those with a remit for Aboriginal 
and Torres Strait Islander communities, and 
provides insight into specific health and research 
translation priorities for regional, rural and remote 
communities.

• Warren Payne and Drew Aras were among AHRA 
Council members who were consulted on the 
development of the draft National Health and 
Medical Research Strategy, advocating for 
increased emphasis on health service research, 
regional and rural communities and research 
translation.

• Western Alliance submitted an application for 
the targeted 2025-26 NHMRC Supporting 
Research Translation Centres Grant 
Opportunity, which, if successful, will fund the 
expansion and development of activities in 
Aboriginal-led research and Consumer and 
Community involvement in research.

2024-25 Activity Reports

AHRA Rural, Regional & Remote Subcommittee 
with Rosemary Huxtable AO, Chair, National 

Health and Medical Research Strategy
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Victorian Research Translation Centres Collaborative (VRTCC)

• The Victorian Falls Prevention Alliance, an 
alliance of consumers, clinicians, researchers, 
managers and policy makers across Victoria 
working collaboratively to reduce falls and 
injuries from falls in hospitals. In 2024-25, the 
Alliance held a Workshop and supported a 
Community of Practice of over 50 health service 
representatives, providing them with shared 
learning and networking, as well as expert support 
for applying evidence-based strategies to reduce 
falls in their location of practice.   

• The Bridging Research and Quality Activities in 
Healthcare Summit, established in response to a 
recommendation of the Victorian Research 
Governance Streamlining Working Group. The 
Summit, held in February 2025, was an opportunity 
to share knowledge and approaches to the ‘grey 
zone’ between quality improvement and research 
through dialogue, education and collaboration. The 
outputs of the Summit included six co-designed 
principles for Evaluating and Improving Care, and 
next steps will include dissemination of principles 
and tools, as well as ongoing collaboration with an 
expanded Community of Practice involving Safer 
Care Victoria, health services, and consumers.

Academic Health Science Centre

Established in 2020, the Victorian Research Translation Centres Collaborative (VRTCC) is a collaborative of the 
three Victorian Research Translation Centres, Melbourne Academic Centre for Health (MACH), Monash Partners 
and Western Alliance, to produce and translate evidence to improve the health of Victorians. Over 95% of health 
and medical research in Victoria is conducted by the members of these centres, and the goal of the Collaborative 
is to embed research into healthcare. 

In 2024-25, VRTCC-led events and programs including:



National Ageing Research Institute (NARI)

Western Alliance and NARI, through the Melbourne Ageing Research Collaboration 
(MARC), have been jointly supporting and funding research since 2019. 

2024-25 saw further joint investment in a rural ageing focussed project based at 
East Grampians Health Service in Ararat, initially co-funded by Western Alliance and 
MARC. Phase 2 of the SWELL-RAC (Supporting the wellbeing of staff caring for 
residents with challenging behaviours in residential aged care) project focused on 
implementation of key workforce wellbeing strategies, with a particular emphasis 
on peer support and debriefing programs. This project intersects with the Alliance’s 
priority theme of Mental Health and is set to have a positive impact in the 
Grampians region, with potential for scaling throughout other parts of rural Victoria 
and Australia.

Murdoch Children’s Research Institute (MCRI)
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2024-25 Activity Reports

The MCRI leads ‘GenV’, a large-scale project across 
Victoria centred on parallel birth and parent cohorts. 
Through representation on the GenV National Strategic 
Partnerships Advisory Committee, Western Alliance is 
actively supporting this program across western 
Victoria.

Through the GenV program, MCRI are also partnering 
on the Western Alliance Flagship Research Program - 
‘The Pregnancy Research and Translation Ecosystem 
(PRT-E)’, led by Professor Peter Vuillermin. PRT-E has 
now led to two further projects funded by the NHMRC 
and MRFF respectively, bringing in a total of just under 
$4M to the region for this important research 
translation work:

• The effect of a gut-focused dietary smartphone 
app for pregnant women on infant mental 
health-related outcomes: Beyond Bugs and 
Bumps RCT (Randomised Controlled Trial)

• A midwife-delivered prenatal dietary 
intervention to prevent perinatal depression and 
child neurocognitive vulnerability in regional and 
rural communities 

Western Alliance is also a financial partner with MCRI in 
the development of a submission to the Victoria 
Government to establish a Collaborative Centre for 
Infant and Child Mental Health and Wellbeing.
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Victorian State Government (Department of Health)

Western Alliance has participated in a research translation partnership with the 
Victorian Government since 2019. The partnership has included the provision of 
strategic advice as well as funding for projects that address the strategic needs of 
both the government and Western Alliance member organisations. 

Our partnership with the Victorian Department of Jobs, Skills, Industries and 
Regions (DJSIR) continues to provide crucial support for the Western Alliance 
Research Translation Coordinator program, and the partnership with the Victorian 
Department of Health (DoH) has led to the Translational Research PhD Fellowship 
Program, a joint initiative with the three Victorian Research Translation Centres and 
DoH.  This program has seen two Fellows commence with Western Alliance 
university members in 2024-25:

Supporting Aboriginal-led Research

Western Alliance recognises the importance of 
demonstrating cultural humility and agility as an 
organisation. We endeavour to be responsive to the 
needs of the Communities we serve, and to privilege 
Aboriginal leadership. We recognise Community 
strength and work to amplify their voice and to ensure 
our processes and language reflect a strengths-based 
approach.

Key activities in 2024-25:

• A/Professor Nicole Mercer and Professor 
Warren Payne have contributed to the advisory 
group for marra ngarrgoo marra goorri, the 
Victorian Aboriginal Health, Medical and Wellbeing 
Research Accord, A key focus of this group has 
been establishing the Victorian Aboriginal Health 
Research Ethics Committee.

• Western Alliance piloted the inaugural 
Aboriginal STaRR program, which aims to provide 
a culturally safe and targeted pathway for emerging 
Aboriginal researchers in western Victoria to 
further build their research translation skills and 
knowledge.

• Western Alliance-funded grant applications for 
2024 and beyond include a requirement to 
demonstrate how proposed projects are informed 
by and address specific health needs of western 
Victoria’s Aboriginal communities and uphold the 
principles of marra ngarrgoo, marra goorri.

• $39,937 was allocated to a project led by 
Jessica Payne, proud Yuwaalaraay woman and 
First Nations Health Advisor for Grampians Health, 
titled ‘Creating culturally safe care pathways for 
Aboriginal and Torres Strait Islander people in a 
rural emergency department’.

• Lochie Timms McLean – ‘Interventions to reduce 
gambling harm in ADHD and Autistic Adults.’ 
(Federation University, in partnership with Safer 
Care Victoria, The Victorian Collaborative Centre 
for Mental Health)  

• Carina Mammone – ‘Promoting childhood mental 
wellbeing through community engagement in the 
context of climate change.’ (Deakin University, in 
partnership with DoH)

These Fellowships will not only facilitate important 
research and support the capability building of 
emerging research leaders but will also further 
strengthen the collaboration between Western Alliance 
and Victorian State Government departments.



Lorem 
ipsum dolor sit 

amet, 

consectetuer 
adipiscing 

elit, 
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Objective: 
Enabling Environment

Annual Symposium, 
Lorne

The 2024 Western Alliance Symposium in Lorne 
provided a wonderful opportunity to reconnect with 
colleagues and forge new collaborations, while 
showcasing some of the outstanding research across 
western Victoria. A total of 140 attendees enjoyed 
hearing keynote presentations from leaders in regional 
and rural health and research, as well as presentations 
from senior and emerging regional researchers. A 
sincere thanks to all keynote speakers

• A/Professor Rebecca Jessup, Director, Victorian 
Centre for Virtual Health: Enhancing Service 
Navigation for Older Adults: Lessons from Practice 
and Evidence-Based Solutions for Rural and 
Regional Home-Based Care

• Professor Jenny May AM, National Rural Health 
Commissioner: The importance of place-based 
translational research in rural Australia

• Ms Kelli Owen, Kaurna, Narungga & Ngarrindjeri 
woman, Community Engagement Coordinator, 
National Indigenous Kidney Transplantation 
Taskforce: AKction in action: Co-creating 
Community-led Aboriginal Health research

• Professor Susan Hillier, Professor of 
Neuroscience and Rehabilitation, University of 
South Australia: Statewide reforms in South 
Australian stroke care: lessons learnt and gains 
made

• Dr Lawrence Gray, Paediatrician and clinician 
scientist, Barwon Health: Expertise, Equity and 
Access: Multi- disciplinary, shared-care, public 
paediatric outpatient clinics in Geelong and Colac

A DELIVER Showcase on Day 1 of the Symposium 
included a panel discussion on the intersection of 
quality improvement and research to enhance 
evidence-based practices and foster sustainable 
innovation in healthcare. A STaRR Showcase featured 
presentations from three emerging researchers and a 
STaRR mentor.

2024-25 Activity Reports
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Consumer and Community Involvement

Western Alliance recognises the importance of 
ensuring that consumers with lived experience and 
the community have opportunities to be involved in 
the design and implementation of health research. 

2024-25 saw a number of activities to facilitate 
meaningful consumer and community involvement 
across the region. These activities include:

• Appointment of Tess Marotta as the second 
Consumer Representative on the Research 
Translation Committee. Tess brings valuable 
experience as a consumer consultant and peer 
worker, with expertise in co-designing mental 
health reform strategies and disability advocacy. 
Tess will also be supporting Western Alliance as a 
consumer reviewer of applications for research 
funding. This ensures that consumers are 
participating in the decision-making on what 
research and translation projects Western 
Alliance supports, and also enables consumer 
feedback and advice for applicants to strengthen 
the consumer and community involvement in 
their proposed projects.

• Collaboration with and co-funding of CARN 
(Community and Research Network), the main 
grouping for consumer and community 
involvement in research in western Victoria. 

• Funding and facilitating a program of work by 
the Victorian Health Issues Centre for training 
consumers and researchers to ensure that 
consumers are equipped with the knowledge and 
skills to participate in translational research and 
research translation activities across western 
Victoria, and that researchers have appropriate 
guidance for involving consumers in all phases of 
their work. 

• Incorporating components of consumer 
engagement and co-design into the STaRR 
training program.

Marilyn Dolling Katherine Stanley Tess Marotta
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To provide biostatistics support to member health 
service and PHN employees, Western Alliance continued 
to fund a dedicated biostatistician during 2024-25 in 
collaboration with the Deakin Biostatistics Unit.

 

Biostatistics Support

Charlotte Molesworth 
Consultant Biostatistician 

Research Translation Coordinators

Western Alliance Research Translation Coordinators Dr 
Ella Ottrey, Dr Michael Field, Dr Jessie Adams and 
Alesha Sayner, have established themselves as an 
integral component of research capability building in 
western Victoria. 

Commencing in early 2019, the positions, which are 
funded by Western Alliance with the generous support 
of the Victorian State Government, are embedded in 
Western Alliance member health services to provide 
‘boots on the ground’ support for research 
development and translation.

In 2024-25, Research Translation Coordinators 
supported and enabled many research and translation 
initiatives across the region, including research 
showcase events across Western Alliance member 
health services, and contributed to multiple research 
projects and publications.

Dr Jessie Adams
South West 

region

Dr Michael Field
Geelong & Colac 

region

Dr Ella Ottrey
East Grampians & 

Maryborough region

Alesha Sayner
Grampians               

region
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In 2024-25, Western Alliance supported the 
development and delivery of successful ‘Research Day’ 
events at South West Healthcare, East Grampians Health 

Service and Colac Area Health, and the development or 
refresh of strategic research plans across multiple health 
services and the Primary Health Network.

 

Showcasing research and supporting strategy development

Victorian Regional and Rural Ethics 
& Governance Network (VRREGN)

Western Alliance administers the Victorian Regional 
and Rural Ethics and Governance Network (VRREGN), a 
network of research ethics and governance officers, 
research managers and health service-based 
researchers from across regional and rural Victoria. 
Membership is open to all Victorian regional and rural 
health services with a research administration function.

VRREGN supports and enables high quality, efficient 
research ethics and governance in health settings 
across regional and rural Victoria by:

• collectively identifying, prioritising and addressing 
issues and opportunities relating to the regional 
and rural setting, and

• providing members with a support mechanism and 
opportunity for exchange of ideas and innovations.

Work in 2024-25 included development of a flowchart 
for new researchers that has been customised and 
utilised in health services across rural and regional 
Victoria.
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Objective: 
Capacity & Capability Building  

STaRR (Supporting Translation of Research in Rural and Regional Settings)

STaRR has had another big year, training and supporting more emerging researchers and research mentors than in 
previous years to enhance research capacity in Western Alliance member organisations. 

STaRR Emerging Researcher Training 

A huge congratulations to the 2024-25 STaRR 
Emerging Researcher cohort who completed their 
training. The engagement and enthusiasm of the 
emerging researchers was impressive. Thanks to the 
STaRR mentors, workshop presenters and facilitators 
for their invaluable contributions to and support for the 
STaRR program. 

During 2024-25 the STaRR program enabled:

• 127 Emerging Researchers to participate in 
STaRRlite, a half-day online research workshop 
designed for health practitioners with little or no 
previous research or quality improvement 
experience;

• 29 Emerging Researchers to complete the STaRR 
Mentored Emerging Researcher workshops;

• Three STaRR Emerging Researchers and one 
mentor to present at the STaRR Showcase at the 
Western Alliance Symposium;

• Eight STaRR Emerging Researcher Grants to be 
awarded – seven seed grants and one STaRRship 
(translation grant);

• 52 members of the STaRR Mentor Network to 
support STaRR emerging researchers;

• 14 STaRR Emerging Researchers and Mentors to 
participate in Implementation Science workshops;

• 22 STaRR Emerging Researchers and Mentors to 
participate in a Consumer and Community 
Involvement workshop, and

• Seven STaRR Emerging Researchers and Mentors 
to participate in a Health Economics workshop.

STaRR Emerging Researcher Showcase  

• The annual STaRR Emerging Researcher 
Showcase was held during the Western Alliance 
Symposium in Lorne in November 2024. During 
the showcase, which was once again a crowd 
favourite, three past STaRR Emerging Researchers 
presented the outcomes and learning from their 
respective projects. A STaRR Mentor also 
presented on their reflections of their experience 
as a mentor. 

2024-25 Activity Reports



Dr Olivia King
Manager, Research 
Capability Building

Peter Kelly
Program Officer, Research 

Capability Building 

STaRR Mentor Network 

Mentoring is a fundamental part of the STaRR 
Emerging Researcher training program. The STaRR 
Mentor Network comprises over 50 health service and 
academic researchers who volunteer their time to 
provide one-on-one support and guidance to a STaRR 
Emerging Researcher as they participate in the 
10-week training program.

STaRR mentors are mainly from western Victoria, with a 
small number from metropolitan Melbourne and other 
locations, who have an interest in rural health or 
connections to the STaRR program.

29

Australian Clinical Trials Education Centre

The Australian Clinical Trials Education Centre 
(A-CTEC) is a not-for-profit, member-based education 
centre that has made learning resources for clinical 
trials accessible to the clinical trials workforce across 
Australia. Led by the VRTCC, the A-CTEC Steering 
Committee is chaired by Western Alliance. A-CTEC 
continues to develop and thrive, with over 400 users 
from Western Alliance member organisations, and over 
14,000 across Australia.

In 2024-25, A-CTEC held its annual conference with 
over 470 clinical research professionals from across 
Australia, with the event selling out well in advance. The 
conference, “Better Together”, featured two days of 
thought-provoking presentations and panel 
discussions with industry professionals and expert 
speakers. A-CTEC also held monthly webinars and 
quarterly regional symposia to support professional 
growth and success in the clinical research field.
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Objective: 
Targeted Support and Funding 
to Accelerate Translation

Rapid Applied Research Translation Grants

Translation 
focus

Regional 
and rural 
western 
Victoria

Co-design 
with Western 

Alliance 
health 

partners

Consumer 
and 

community 
involvement

Uphold the 
principles of 

marra 
ngarrgoo, 

marra goorri 

Key criteria for all 
Western Alliance 
funded research

Congratulations to the 2024/25 grant recipients: 

• Jessica Payne & Karina Demasson, Grampians 
Health, Deakin Rural Health: ‘Creating culturally safe 
care pathways for Aboriginal and Torres Strait 
Islander people in a rural emergency department.’ 
Funding: $39,937

• A/Prof Amanda Wade, Barwon South West Public 
Health Unit, Barwon Health: ‘Implementation of a 
Community of Practice for Hepatitis B in Barwon 
South West’. Funding: $39,595

The Rapid Applied Research Translation Grants program focuses on supporting the translation of existing research 
and evidence into policy and practice, through implementation and/or scaling within health settings. A total of 
$100,000 (up to $40,000 per project) was allocated in the program during 2024-25. 

2024-25 Activity Reports
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STaRR Emerging Researcher Seed Grants

To support STaRR emerging researchers to conduct a translation-focused research project, Western Alliance 
offered two funding opportunities in 2024:

• Research Translation Fellowships (STaRRships), for past STaRR participants and past Western Alliance 
Emerging Researcher grant recipients to translate research evidence into practice.

• STaRR Emerging Researcher Seed Grants, for past STaRR participants to conduct a research project to 
generate new evidence.

Inaugural STaRRship recipient

• Ancara Thomas, East Grampians Health Service: 
‘Evaluation of a rural aged care staff wellbeing 
program’. Funding: $14,967

STaRR Seed Grant recipients

• Jessica Wynn, Urology Registrar, Barwon Health: 
‘Why patients have chosen Botox injections as 
their preferred treatment for overactive bladder 
symptoms.’ Funded amount: $4,800

• Alex Bonner and Scott Cullen, Barwon Health: 
‘Co-design of a nurse/midwife led model of care in 
early pregnancy assessment at a regional health 
service’. Funding: $5000

• Anne Wakim, South West Healthcare: ‘Transition 
experiences of nursing graduates in their graduate 
year and the impact of a RUSON program at South 
West Healthcare’. Funding: $5000



Support for Major External Research Grants 

During 2024-25 Western Alliance continued its 
successful program supporting applicants of major 
external grant opportunities, where the objectives of 
the proposed project align with those of Western 
Alliance and its member organisations.

We are pleased to report that three projects supported 
by Western Alliance were successful in external grant 
rounds during 2024-25. These projects were each 
allocated $20,000 and collectively attracted $8.57 
million in external competitive research grant income. 

Chief Investigator 
(discipline)

Prof Peter 
Vuillermin, 
Barwon 
Health/Deakin 
University

Prof Alison 
Kennedy, 
National Centre 
for Farmer 
Health

Prof Alynna 
Turner, Deakin 
University 

Western Alliance health 
service/ PHN member 
involvement

Grampians Health, 
Barwon Health, Colac 
Area Health

Western District Health 
Service, Deakin 
University   

Barwon Health, South 
West Healthcare, 
Western District Health 
Service

Project Title

A midwife-delivered 
prenatal dietary 
intervention to prevent 
perinatal depression and 
child neurocognitive 
vulnerability in regional and 
rural communities

Co-designing and 
evaluating the pilot, 
implementation and 
impact of a scalable model 
of care to support farmer 
health, wellbeing and 
safety

RESET, a telehealth service 
designed to improve work 
ability after a stroke

Amount 
contributed 
by Western 
Alliance

$20,000

$20,000

$20,000

Amount Received 
in External 
project funding 
(funding body)

$2,922,893.68 
(MRFF)

$2,746,361 
(MRFF)

$2,900,000 
(NHMRC)
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A Western Alliance 
researcher snapshot:  
A/Professor Amanda Wade

2014
Dr Wade commenced a PhD. As an infectious diseases 
physician in Geelong, Dr Amanda Wade saw a need to 
increase links between the community and hospital to 
improve hepatitis C care. A key aspect of the project 
was the Prime Study, the world’s first randomised 
controlled trial that showed people who inject drugs 
were twice as likely to start direct acting antivirals for 
hepatitis C when provided in primary care, rather than 
in standard hospital-based specialist care.

2016
A Western Alliance Grant of $85k was awarded to Dr 
Wade and the local PHN towards ‘Developing a 
comprehensive Hepatitis C treatment program for 
Western Victoria’ in which general practitioners were 
empowered to treat hepatitis C with direct acting 
antivirals with the support of specialists. The Western 
Alliance grant was pivotal in enabling Dr Wade to 
expand her research into the public health arena and 
engage a critical new team member.

2017
Dr Wade presented at the Western Alliance Research 
Symposium – ‘Outcomes of regional general 
practitioner prescription of directing-acting antiviral 
therapy for hepatitis C virus’.

2018
 Dr Wade and team published their findings, an 
important piece of applied clinical work showcasing an 
exemplar project enhancing treatment through primary 
care, with 74 GPs prescribing direct acting antivirals in 
the first 12 months of the system, with no treatment 
failure detected. This program paved the way for 
Western Victoria to be the only Primary Health Network 
in Australia to reach the 2022 National Strategy 
treatment target of 65%.

2019
Dr Wade and the Liver Clinic team collaborated with 
Community Mental Health to establish an 
interdisciplinary service with the Barwon Health Harm 
Reduction team that provided hepatitis C care to 
people who inject drugs attending the needle and 
syringe program, and who frequently were not 
engaged in healthcare elsewhere.

2022
Dr Wade was awarded a 
LiverWell Individual 
Contribution Award and 
a 5 year NHMRC 
Emerging Leader 
Investigator Grant to 
further the work of the 
Barwon South West 
hepatitis C elimination 
team. Dr Wade’s 
research seeks to 
accurately characterise 
the hepatitis C care 
cascade to identify the 
priority points of need. 

2024
A/Professor Wade was awarded a Western Alliance 
Rapid Applied Research Translation Grant to 
investigate the implementation of a Community of 
Practice for Hepatitis B in Barwon South West. 

2024
A/Prof Wade presented at the 2024 Western Alliance 
Symposium in Lorne – ‘One size does not fit all: 
healthcare worker perspectives on hepatitis B models 
of care in a low prevalence region in Australia’.
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• Growing the Consumer and Community 
Involvement program; 

• continuing to strengthen partnerships with 
Aboriginal Community and advance Aboriginal - 
led research translation and capability building;

• further expanding the STaRR Program to target 
health professionals at different stages of their 
research journey;

• further strengthening the connections between 
quality improvement and research across the 
region

• building on strong existing partnerships with other 
research translation centres, the state 
government, MCRI and NARI, and exploring new 
partnerships across Victoria and Australia; and

• Supporting rural and regional clinical trials 
capability and access.

During 2024-25 Western Alliance 
leveraged member contributions to 
significantly enhance access to 
research and translation funding for 
its member organisations. Western 
Alliance has established an ecosystem 
for achieving improvements in health 
policy and practice across western 
Victoria based on its research 
priorities, and will continue to build on 
this in future years. 

High priority future activities will include:

Future directions
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Thank you

Western Alliance would like to thank its members and 
supporters, including members of the Western Alliance 
Board and Research Translation Committee, for their 
ongoing support and commitment to improving health 
outcomes in regional and rural Victoria. It has been a 
rewarding and productive year, and their continued 
dedication is very much appreciated.

Western Alliance would also like to thank its partners and 
collaborators, including the Australian Health Research 
Alliance (AHRA), the Melbourne Academic Centre for 
Health (MACH), Monash Partners, Murdoch Children’s 
Research Institute (MCRI), National Ageing Research 
Institute (NARI), Victorian Department of Health (DoH) and 
Department of Jobs, Skills, Industry and Regions (DJSIR).

South West Healthcare
25 Ryot Street
Warrnambool 3280

www.westernalliance.org.au 
info@westernalliance.org.au
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